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    Ministry assessment
Evaluate your ministry so you can face challenges, move forward and increase fruitfulness.
 
READ MORE





    







    

    Time for a checkup?
Time for a checkup? The church is a living organism, which means if the systems are not functioning properly in the body of Christ, then it’s only a matter of time before it dies. How is your church doing? It can become difficult as the years pass
    to accurately assess your health and find the next step to take.
In order to know where God wants you to go, you must assess where you are now. This is where we can help. Together with you and your leadership, using different assessment techniques and exercises, we can objectively determine the current health of your
    leaders and church and give you steps to maximize your God-given potential to fulfill your mission. Creating a strategic plan will help your church ensure all working parts are developing and growing together.
There are also times when a church is in critical condition. A church may be in decline because its congregation is unhealthy, systems are broken and its finances are failing. A triage process will help a church face where it needs help and guide it to
    a solution. We can carefully assess the areas in which a church is stuck and identify the systems that need to be repaired. We will help develop practical ways to establish and maintain healthy systems in order to bring the church back to a state
    of health.
Ministry checkup
Pastor, how often do you ask yourself, “How am I doing?” We can help you answer this essential question and provide you support through the challenges of leading a church. Maybe you’ve
    reached a ministry milestone, are considering activities for a sabbatical or simply feel burned out. We’ll give you the tracks to run on to make the most of your ministry.
Compass ministry checkup >
Natural Church Development (NCD)
A internationally recognized assessment tool that can identify a church’s strengths and weaknesses in a scientifically researched manner and provide a plan for implementing efforts to address
    its specific findings. We offer survey survey materials, scoring of the results and coaching to make this a positive process for a congregation.
Learn more >





    

    

    Take the next step

Our desire is to see your ministry thrive. Connect with your us to learn how we can help you take the next step.

LEARN MORE
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            Converge knows the value strong churches add to people, communities and nations, and it shows through a commitment to strengthen churches by investing in leaders. Our church is much more effective in reaching people for Christ because we’re stronger spiritually, organizationally and relationally.

            Rod Hairston, Messiah Community Church, MD

        

    



    






 
  
 
 
      Converge MidAtlantic
 


    A movement of churches working to help people meet, know and follow Jesus. We do this by starting and strengthening churches together worldwide. For 170 years we’ve helped churches bring life change to communities in the U.S. and around
    the world through church planting and multiplication, leadership training and coaching and global missions.
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    Copyright © 2024 Converge MidAtlantic. All rights reserved. Privacy policy // Site map
Converge is a registered 501(c)(3) nonprofit organization.
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 Select a location
 Selecting your location helps us connect you to your local Converge team.
   View regions    
  
  Converge National   SELECT A REGION   	 Great Lakes 
	 Heartland 
	 MidAmerica 
	 MidAtlantic 
	 National 
	 North Central 
	 Northeast 
	 Northwest 
	 PacWest 
	 Southeast 
	 Southwest 
	 Rocky Mountain 

 
   SELECT STATE   	Caribbean
	United States
	 Alabama 
	 Alaska 
	 Arizona 
	 Arkansas 
	 California (Northern) 
	 California (Southern) 
	Colorado
	 Connecticut 
	 Delaware 
	 Florida 
	 Georgia 
	 Hawaii 
	 Idaho 
	 Illinois 
	 Indiana 
	 Iowa 
	 Kansas 
	 Kentucky 
	 Louisiana 
	 Maine 
	 Maryland 
	 Massachusetts 
	 Michigan 
	 Michigan (Upper peninsula) 
	 Minnesota 
	 Mississippi 
	 Missouri 
	 Montana 
	 Nebraska 
	 Nevada (Northern) 
	 Nevada (Southern) 
	 New Hampshire 
	 New Jersey (Northern) 
	 New Jersey (Southern) 
	New Mexico (Northern)
	 New Mexico (Southern) 
	 New York (East) 
	 New York (West) 
	 North Carolina 
	 North Dakota 
	 Ohio 
	 Oklahoma 
	 Oregon 
	 Pennsylvania 
	 Rhode Island 
	 South Carolina 
	 South Dakota 
	 Tennessee 
	 Texas 
	Utah
	 Vermont 
	 Virginia 
	 Washington 
	 West Virginia 
	 Wisconsin 
	Wyoming
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